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SUCCESSFULLY TRANSITIONING
new graduate registered
nurses (NGRNs) into prac-
tice is crucial. The demands

on the new nurse are increasing as
the patient population is present-
ing with 
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completing training modules and
time spent with the NGRNs (43
hours total). The time spent in the
precepting relationship by the
NGRNs and nurse preceptors was
collected through surveys at 6 and
12 months. 

Additionally, time spent orga -
nizing the training was collected
by the site coordinator. The site
coordinators were surveyed about
the amount of time (182 
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(26.8%). These data support that a
structured, evidence-based TTP
program results in decreased
turnover. A limitation of this
study is that it occurred over only
a 1-year period. Other longitudi-
nal studies of NGRN TTP pro-
grams found NGRN turnover rate
declines over time as the TTP pro-
gram becomes fully integrated
into the organization. For exam-
ple, Ulrich and colleagues (2010)
found turnover for their first
cohort was 7.1%, though this
improved to 4.3% by the fifth
cohort.  

Using the replacement costs
reported by The Lewin Group
(2009), the cost analysis shows a
positive ROI when using a struc-
tured TTP program compared to a
limited program, with a cost sav-
ings of $735 per NGRN (2Jm p er(g
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Table 4.
Calculation of Total Development and Ongoing Cost of TTP Program per NGRN

Description Cost per NGRN
TTP Program Development (includes module content development and website development)
Initial TTP Program Development Cost ÷ Number of NGRNs that Utilized the TTP Program = 
$570,000 ÷ 788 = $723
Ongoing Costs per NGRN
Program Maintenance (includes website maintenance and module revisions) $100
New Nurse Opportunity Cost
Release time to complete TTP modules and meet with preceptor X NGRN hourly rate X 
(1 + fringe benefit rate) =
20 hours X $26.05 X (1 + (7.5 ÷ 21.77)) = $700.44
Preceptor Opportunity Cost
Release time to complete TTP modules and meet with NGRN X preceptor hourly rate X 
(1 + fringe benefit rate) =
43 hours X $31.84 X (1 + (7.5 ÷ 21.77)) = $1,840.80
Site Coordinator Cost to Organize TTP Program for One NGRN 
[Time spent organizing TTP program X site coordinator hourly rate X (1 + fringe benefit rate)] ÷ average
number of NGRNs per TTP site =
[182 hours X $35.20 X (1 + (7.5 ÷ 21.77))] ÷ 17 = $506.67
Celebration Cost
Celebratory lunch for NGRN and preceptor pair
TTP lapel pin awarded to NGRN

$35
$2.57

Total Ongoing Costs per NGRN $3,185

NGRN = new graduate registered nurse, TTP = transition to practice

Table 5.
Turnover Cost Savings Calculations

Formula
The Lewin Group 

(2009)
Jones 
(2008)

Turnover Costs and Rates
Turnover cost to replace one NGRN (in 2013 USD) a $41,085 $98,879

Limited Control group b 26.8% 26.8%
TTP Group c 15.5% 15.5%

Net Replacement Cost Savings for One NGRN in TTP Group vs. Limited Control Group (in 2013 USD)
Limited Control group d = a x b $11,011 $26,499
TTP Group e = a x c $6,368 $15,326
Turnover savings for one nurse NGRN with TTP f = d - e $4,643 $11,173

Cost of TTP
Ongoing cost of TTP Program g $3,185 $3,185 
Net cost of TTP Program with ongoing costs ($ savings) h = f - g $1,458 $7,988

Development Cost of TTP Program i $723 $723 
Development and Ongoing Costs of TTP Program j = i + g $3,908 $3,908 
Net Cost of TTP Program with Development and Ongoing 
Costs ($ savings) k = f - j $735 $7,265

NGRN = new graduate registered nurse, TTP = transition to practice
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only a few new nurses can expect
a cost savings when implementing
and maintaining a TTP program.
A ti nal Ain eipi nii
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