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Collaboration Between the RN and LPN Boards

Louisiana is one of three states that have both an RN Board and 
an LPN Board. Although the LCN falls under the RN Board and 
its major focus is on the RN and APRN workforce, because of 
prior collaborative efforts between the RN and LPN Boards by 
way of the NSDC (an advisory council to the LHWC whose charge 
is to study all aspects of the supply and demand for all types 
of nurses in Louisiana, including nursing assistants [Louisiana 
State Legislature, 2008]), collaboration on the development of 
the forecast model was an expected and welcomed next step by 
both boards of nursing. Before developing the forecasting model, 
the LCN worked closely with the executive director of the LPN 
Board to ensure that items on the LPN licensure renewal appli-
cation reflected The Forum’s nursing supply minimum dataset. 

Forecast Model Design Meeting With Stakeholders

In November 2012, the research team held a forecast model de-
sign meeting with stakeholder groups, which included, but were 
not limited to, members of LSBN, LSBPNE, NSDC, LHWC, 
LHA, LSNA, and LONE. The purpose of the design meeting was 
multifaceted. The research team wanted to share with stakehold-
ers what a forecast model looks like, what it could do in terms of 
predicting future nurse workforce supply and demand, the type of 
data that would be needed to populate a forecast model, and how 
a forecast model could be used in workforce planning and policy 
making. The research team also needed to hear from stakeholders 
about what they wanted to see in a nursing workforce forecasting 
model, how they visualized using such a model, their suggestions 
and rationale for the best regional breakdown for the state and 
future trends for health care in Louisiana in light of the merging 
of health care facilities, the building of new health care facilities, 
and economic development within the state. The current politi-
cal environment and its impact on health care was also a focus of 
discussion. All of these were factors that could potentially impact 
the demand for health care in Louisiana. 

It was important for the research team to understand the 
landscape of Louisiana and to engage stakeholders in the process 
from the beginning to the end of development of the forecasting 
model. Stakeholders were instrumental in providing Louisiana-
specific data related to the nursing workforce, patient utilization, 
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