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has been conducted on culture and ethnicity in LTC settings, but 
some studies demonstrate the importance of having staff members 
who understand the resident’s culture and having someone who 
can speak the resident’s native language as necessary for person-
centered care (Yeboah, Bowers, & Rolls, 2013). Consistency in 
staff assignment has been identified as vital to achieving person-
centered care because such care relies on staff familiarity with resi-
dent needs and preferences. Although many nursing homes claim 
to have a commitment to consistency in staff assignments, all do 
not carefully monitor its implementation (Rahman, Straker, & 
Manning, 2009; Roberts, Nolet, & Bowers, 2013).

A major barrier to achieving either person-centered or 
high-quality clinical care is the high rate of nurse and nurse aide 
turnover (Barry, Kemper, & Brannon, 2008; Castle, 2012; Kash 
et al., 2010). The resulting widespread use of agency staff and low 
nurse-patient ratios have been shown to undermine the quality of 
care and quality of life (Castle & Engberg, 2007). An appropri-
ate staff mix has been shown to have a significant clinical out-
comes and is important in achieving high-quality care (Castle & 
Engberg, 2007; McConnell et al., 2010). 

The highest turnover occurs among newly hired, younger, 
BSN-prepared nurses. Significant differences in the role of the 
nurse, regulatory requirements, and on-site resources pose chal-
lenges for a new graduate who was prepared primarily in an acute-
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of person-centered care. Moreover, an awareness of cultural differ-
ences among staff members and between staff and residents is key. 
A greater effort to match staff and residents based on culture and 
language may improve resident quality of life.

Staffing Issues 

In the LTC setting, the failure to implement consistent assign-
ments presents a challenge to realizing person-centered care. The 
major factor contributing to inconsistent assignment is turnover 
of staff in direct-care and leadership positions. The causes of turn-
over are believed to be related to lack of teamwork, shortcomings 
in staff competencies, low levels of staff satisfaction, failure to 
acknowledge resident acuity in staff assignments, poor wages and 
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⦁	 Increased resident safety
⦁	 Increased new nurse confidence and competence.

Online Educational Programs

Online resources could be used more often for LTC staff develop-
ment. A major obstacle is the lack of sufficient resources. Education 
could include a hybrid of online and one-on-one return demon-
stration. Making effective use of online technology would require 
investment in computers and support for group use of resources 
during work time but could provide an alternative method of staff 
education. Some free online resources include e-journal subscrip-
tions, the Hartford Institute website, and Silverchair Learning 
Systems.
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